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Superintendent’s 
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January 24, 2023 
 

 
Mr. President. Members of the Board, and tonight, Members of the Community.  
 
I am honored to come before you tonight to present the 2023 State of the District 
report.  This is my 12th report to you and every year I am struck by the trust and 
confidence you have placed in the team and me to help educate the children of 
Westminster Public Schools.  
 
I value this opportunity to talk candidly with you about where we are and where 
we want to be … our Ultimate Destination. 
 
Tonight also provides a moment to acknowledge our successes of the past year 
and celebrate our hard work.  
 
So where are we tonight?  
 
Student achievement continues to improve and outpace the state of Colorado on 
state measures, our finances are solid and our people, our greatest resource, 
remain committed to ensuring that every student reaches his or her fullest 
potential.  
 
In short, the state of Westminster Public Schools is strong. 
 
That said, a strong organization must also be willing to speak frankly about its 
challenges.  Optimism is a good thing, but turning a blind eye to problems is a 
recipe for disaster.  In fact, checking and adjusting is a hallmark of our system.  
Nothing stands still.   
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COGNIA, the internationally recognized accreditation organization that first 
accredited WPS in 2016, has just accredited us again for another five years… 
giving us their stamp of approval.  
 
Members of their team spent quite a bit of time with us in November as part of 
their Accreditation Engagement Review.  Westminster Public Schools received a 
full system accreditation and certifications in Early Childhood and STEM 
programming and the first Competency-Based Education certification in the 
country.   
 
After a top to bottom analysis of WPS that included interviews with the Board of 
Education, staff and our families, COGNIA submitted a lengthy report that 
included the following: 
 
“…teachers were very caring and responsive to (student) needs, not only for 
academic topics, but also supporting them emotionally.  This balance of academic 
and non-academic needs is demonstrative of the positive and intentional focus on 
a strong and supportive culture.”  
 
But as I said, we are not perfect and the COGNIA review has given us some very 
specific feedback that we are working hard to implement.  For example, we have 
to be more consistent in our CBS practices and have an urgent focus on student 
achievement.  I met with principals last week and told them that every day, every 
minute in the classroom matters and rigor and high expectations are paramount.  
We have to keep our foot on the gas as we move forward.   
 
We are also refining our long-term strategy.  Creating a firm, clearly defined 
Destination and road map in the aftermath of a pandemic and successful 
completion of our Vision 2020 plan.      
 
It is a critically important process …listen to one of the great philosophers of the 
20th century.  
 
 “If you don't know where you're going, you'll end up someplace else.”  - Yogi 
Berra  

Fortunately for us, our team, has created the Destination 2030 strategic plan that 
will be formally shared with the board tonight.  I want to give a shout out to Chief 
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Operating Officer, Dr. James Duffy, for compiling all the stakeholder input and 
producing our document.  As Dr. Duffy notes: “For a plan to be successful all 
stakeholders must come together to collaboratively develop strategic priorities.” 

I think this document does just that.  

The plan has three major goals, with detailed short, mid and long-range strategic 
actions to achieve our objectives, and a little later tonight, Dr. Duffy will provide 
us with more details.  

An important component as we created this plan was to seek input from our 
students.  They told us what matters to them and in our latest student advisory 
meeting, many told us they still believe “they can change the world.”  

Our goals are ambitious, but achievable.  As some of you know, one of the knocks 
on public education and educators is that we are always chasing the next bright 
shiny object. 

In fact, writer Louis Keronenber once said, “The trouble with our age is that it is all 

signpost and no destination.” 

 

Not the case here.  We have a very clear view of our destination. 

One highlight will be showcased tomorrow afternoon.   

We will hold a groundbreaking ceremony on the Iver C. Ranum Campus.  
Students, partners, and community members will join us for the event which 
marks an important advancement of our strategy to help students find 
meaningful, well-paying jobs to allow them to thrive and live in the community 
they grew up in.  For some students, this public-private partnership will allow 
them to walk off the high school graduation stage and begin Career Technical 
Education related careers immediately. 

Think of jobs in health care, aviation, construction, engineering, and information 
technology.   

For others, Ranum Reimagined will serve as a bridge to continuing education at a 
community college or a four-year institution.  

https://www.azquotes.com/quote/536160?ref=destination
https://www.azquotes.com/quote/536160?ref=destination
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Ranum Reimagined is central to our belief that the most important day for our 
students is the “day after graduation.” 

Whatever career path our students choose, our goal is to ensure that all of our 
graduates have the complete skill set needed to compete in a rapidly changing 
economy.  Our Competency Based System does just that. 

Implementing a CBS is NOT a “compliance” issue, or a box to be checked.  
Ensuring that we meet students where they are academically and helping them 
master a learning topic goes to the very core of WPS and our approach to 
learning.  Moving a student along before they are ready is NOT an option.  Every 
year our Board of Education passes a resolution about why we believe in CBS and 
our continuing commitment to personalized learning. 

The class of 2022 was the first group of students to spend their entire academic  
careers in our Competency Based System.  We celebrated them as a Generation 
of Learners with a special cord at graduation. 

George Evans said, “Every student can learn.  Just not on the same day or in the 
same way.”   

Our commitment to CBS is unwavering, but this is a never-ending process of 
evolution and improvement and that is why the development of High Reliability 
Schools and teachers is so important.  

As most of you know, John E. Flynn A Marzano Academy was the first school in 
the nation to earn certification as a High Reliability School-HRS. Achieving HRS 
status requires schools to undergo a rigorous, top to bottom review that takes 
into consideration everything from the climate and culture of the school to its 
curriculum to its commitment to CBS.  I am proud to report to you that all schools 

in the district have achieved either a Level 1, 2, 3 or 5 certification.   

Another challenge for all school districts is finding and hanging on to high quality 
teachers.  When I talk with my colleagues, this issue almost always comes up as a 
top concern. 

Teacher pay is part of the equation and an area that we have taken major steps to 
address.  Here, in WPS, we have been fortunate that our taxpayers passed a mill 
levy override in 2018 allowing us to hire our teachers at the highest starting pay 
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level in the metro area.  We have also set up a salary schedule that incentivizes 
teachers to further their own education. 

In addition, our High Reliability Teacher (HRT) program rewards teachers who go 
the extra mile to work to improve their skills and understanding of CBE. 

Our own Seth Abbott was the first teacher in the country to receive all three 
levels of HRT certification. 

We all know that teachers and principals cannot do it alone.  Many students come 
to our schools carrying significant stress, anxiety, and mental health issues that 
interfere with their daily learning.  

That is why a healthy mind, body and safe environment plays a prominent role in 
educating the whole child. 

Earlier this month we learned that WPS was the recipient of a grant from Project 
AWARE, totaling almost $1.6 million dollars over four years. 

There are three initial goals for this grant. 

Goal 1 - Enhance mental and behavioral health infrastructure 

Goal 2 - Increase youth mental health awareness and literacy  

Goal 3 - Increase capacity for quality implementation of evidence based mental 

health and suicide prevention. 

In the near future, Melisa Sandoval will be providing you with a comprehensive 

overview of this grant program and other initiatives.   

This is not the only example of how we are meeting the needs of our students.   

Last year, Cindy Martin, Deputy Secretary of Education visited our district to learn 

more about the innovative ways we were using COVID-19 relief funds. 

Still another example.  Later this year we will open the Daniel C. Vallez Family 

Education Center. We will help our families connect with valuable community and 

district resources to improve their learning, improve their lives, and strengthen 

our society.  The evidence is overwhelming that students who come from healthy, 

stable families do much better in school. 



Page 6 of 8 
 

Sadly, we are also aware of the dangers some of our children face when they are 

not in school.  

It’s an uncomfortable topic, but in the fall, we hosted a community-wide webinar 

about the increase of teen violence and concerns about the proliferation of guns 

in our society.  Students articulated their fears, the need for support from all 

levels, and candid conversations with parents.  

We are a school district “Where Education is Personal.” 

That tag line goes beyond the classroom and our personalized education system.   
It goes to that notion that, we are a family here. 

… a couple of examples of that occurred at the beginning and end of 2022. 

At this time a year ago, our neighbors to the west were reeling from the 
devastating Marshall fires in Boulder County.  A handful of our families were 
directly impacted, some losing everything.  Not surprisingly, members of our 
school community joined the Westminster Public Schools Education Foundation in 
helping to meet the immediate and long term needs of the fire victims.  

More recently was the tragic accident of 8-year-old Stefan Keryan from Orchard 
Park Academy. 

While on vacation with his family in Belize, Stefan was involved in a horse-riding 
accident that left him near death with injuries to his back and head. 

Stefan needed to get back home to receive first class medical care, but the costs 
involved were enormous.  Stefan’s school reached out to the community and 
media for support.  A GoFundMe page raised $80,000 and Peak Medevac stepped 
up to provide medical transport home. 

He is recovering and just this week returned to the classroom full time.    

Our WPS Spirit is stronger than ever.  That was evident by our homecoming 
parade in October that I have described as the “best ever.”  It was so fun to see 
our families, students, and staff come together to celebrate us in style. 
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The return of our District Showcase after the pandemic was also a highlight. 
Costumes and candy combined with conversations about learning made for a 
pretty special night. 

It takes a lot of work and planning, but it is so worth it.  We received a fabulous 
letter from a parent who lives out of district who talked about how the showcase 
opened her eyes to the opportunities available for her child.  

I am also thrilled to share with you that this summer we will again host our Back 
to School BBQ and Backpack giveaway. 

Yes, it is about getting school supplies to our students, but it is more than that.  
Those couple of hours together send an important message that our schools are 
the glue that bonds us together. 

Think about the feeling you get when you see one of our kids excitedly show off a 
Spider-Man back pack to parents and friends, or watch a child’s reaction as they 
look in the mirror to see their face painting. 

We have so many dedicated employees.   

A couple of shout outs tonight for individuals who represent the best of “Who we 
are.” 

Dr. Jimmy Chism is the current Colorado Assistant Principal of the Year. Dr. Chism 
is in his element at Hidden Lake High School where he has developed a level of 
trust with his students, many of whom come from fractured families where trust 
is a missing element. 

This commitment to “at risk” students, predates his time in WPS.  Jimmy spent six 
years at a Native American Reservation high school in Arizona where he taught 
social studies, reading intervention, coached wrestling, and ultimately served as  
dean of students.  Like many of us, education is his calling.   

The other shout out or more appropriately in Gaelic… ”Bualadh Bos”    

Is for Dr. Oliver Grenham.  



Page 8 of 8 
 

Oliver came to us from Ireland, via Africa, more than 30 years ago and is retiring 
as our Chief Education Officer at the end of this school year. 

He has spent his entire career teaching, innovating, leading, and tirelessly working 
to provide an equitable education for all children.  I do not think there has been a 
day that has gone by when Oliver has not thought about how he and our district 
can better serve our students.  

Oliver, we are forever grateful. 

And with Oliver in mind, I want to speak about one other goal for us in 
Westminster Public Schools.  

We need to be leaders in “changing the narrative” about public education.  

I belief education is more important now than ever before.  It is still the great 
equalizer in our society and remains a noble calling and profession. 

In these very divisive times when seemingly everything turns into an ugly political 
fight about “too woke or not woke enough.”  Or, just as bad, apathy and “I cannot 
be bothered attitude.” 

We need to have a consistent strong voice about the value and importance of 
education, a focus on the big picture and the end goal of meeting the academic 
needs of every child.  Public education needs ambassadors and all of us are 
recruiters.    

A little earlier I quoted Yogi Berra. 

I close with a quote from Nelson Mandela. 

“Education is the most powerful weapon which you can use to change the world.” 

We need our kids and parents to understand that message and for us, as leaders 
and educators, to incorporate that belief in what we do every day of our 
professional lives.  

Thank you for your time and the privilege of serving this wonderful school district.  

And that concludes my report.   


